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Indonesia Tanah Air Beta: REALITY CHECK



|

\
D
O
\
E
S
|
A

KEY FINDINGS

01

Government corruption
is a big problem

Nearly three out of four people
think that government corruption
is a big problem in their country.

Bribery and use of
personal connections
are a regular occurrence

Nearly one in five citizens who
accessed public services, such
as health care and education,
paid a bribe in the previous year.
Similarly, more than one in five

people used personal connections.

07

Political integrity is
lacking, especially
around elections.

Nearly one in seven citizens ha

been offered bribes in exchange
for votes in the past five years.

02

Corruption is stagnating
or on the rise

Thirty-eight per cent of people
think corruption increased in
their country in the previous 12
months, while an additional 28
per cent think it stayed the same.

Anti-corruption
agencies make positive
contributions

More than three out of four
people have heard of the anti-
corruption agency in their country
and 63 per cent think that the
agency is doing a good job.

08

Despite fears of
retaliation, citizens can
make a difference.

More than three out of five
believe that ordinary people can
make a difference in the fight
against corruption.

03

Parliamentarians are
seen as most corrupt

Nearly one in three people thinks
pariiamentarians are corrupt

Sexual extortion
is a major issue

Citizens from Indonesia, Thailand
and Malaysia experience the
highest rates of sexual extortion
— or sextortion — when accessing
a government service, or know
someone who has.
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Government Corruption
Percentage of people who think CORRUPTION in Government is a Big PROBLEM
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SEXTORTION RATES BY COUNTRY This is SAD @

Percentage of citizens who experience sextortion
or know someoane who has_ 3=
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TREN CPI INDONESIA DALAM 1 DEKADE 2019
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Siapa yang MENJADI “Jangkar Pemberat” ?



Global Insight (Country Risk Rating) Bertlesmann Transformation

Economist Intelligence Unit/EIU IMD world Competitiveness: Index

(Country Risk Rating):

CPI !’ERC: 36

World Justice Projech 2 ] Persepsi korupsi sektor publik :

. Mennguk:f ::raka:r}rsjﬂu l}e’gz;a dalam SCORE 2019 a. Pimpinan politik nasional dan lokal
penegakan hukum (rule of la b. PNS Pusat dan Daerah

Mengukur penyalahgunaan kewenangan 40 . . . .
P K d t tertentu:
publik pada: Eksekutf, Yudisial, Polisi /Militer ersep‘m‘ Orupst pe - o e .er e
(Kepolisian, pengadilan, BC, Pajak,

dan Legislatif o
9 Perijinan, Pengawasan, militer)

28

Varities Democracy Project

*  Mengukur 7 prinsip demokrasi suatu negara :
World Econemic Forum — electoral, liberal, participatory, deliberative, International Country Risk Guide:
Executive Opinion Survey: egalitarian, majoritarian and consensual

Unfortunately INDONESIA is Still CORRUPT Country



Empat JANGKAR UTAMA" 2020

PRS International Country Risk Guide 50

IMD World Competitiveness Yearbook 43
Global Insight Country Risk Ratings 35

World Economic Forum EOS 46

Bertelsmann Foundation Transform Index 37
Economic Intelligence Unit Country Ratings 37
PERC Asia Risk Guide 32

Varieties of Democracy 26

World Justice Project — Rule of Law Index 23



LOCATION OF IMPROPER PAYMENTS, 2011 - 2020*

CHINA I, 4©
BRAZIL B 17

INDIA
MEXICO

RUSSIA

INDONESIA

ANGOLA
VENEZUELA
ARGENTINA

SAUDI ARABIA

“US-FOREIGN CORRUPT PRACTICES ACT”
Source: http://fcpa.stanford.edu/




When BRIBE is
Common Practice

Paying bribes in Indonesia:

Table 1 Percentages of Firms Experiencing
Corruption by Sector:

Asked for bribe  Paid bribe Bribery Pay over Alter
present in |~ 2.5 % in financial
sector bribes reporis
(1) (2) (3} i4) (3)
Agriculture 28.9 26.7 30.0 1.8
Extraction 47.9 33.1 3.2
Manufacturing 327 36.7 3.1
AUTHORS:  Paul Kenny Construction 495 51.6 11.6
and Eve Trade 25.0 25.0 2.0
Logistics 31.3 31.3 7.1
Warburton Finance 17.0 223 1.1
PUBLISHED BY Total 33.2 35.7 5.7
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Semoga Potret Korupsi Indonesia
BUKAN BAYANGAN Dari Kualitas CSO Indonesia



GATRA com =y
Wanita Anggota LSM Raup Rp 76 Juta

Dari Penipuan dan Penggelapan, Anak
Oknum LSM Tipu Warga Puluhan Juta Tir1 Serlng Dldatangl Korban

Wahjr Ternyata Banyak LSM 'Plat Merah'

Gatra.com | 12 Dec 2020 16:16
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“CSO Reality Check”



Peras Warga Rp 100 Juta, Dua Anggota LSM
KPK Diringkus Polisi

Merdeka.com - Ketahuan memeras warga dengan modus mengaku sebagai
anggota dari Lembaga Swadaya Masyarakat (LSM) Komunitas Pengawas Korupsi

(KPK), dua warga Madura dicokok polisi. Uniknya, meski mengaku sebagai LSM,

Lawan Keputusasaan
L L 228 #JernihkanHarapan

%

5

Ngaku Punya Koneksi di KPK dan Mabes Polri, Oknum LSM Tipu
Mantan Kadis Rp 71 Juta

o @ Geess A\ Adobe X Biffie Eilish
BAGIKAN o) €)
s - ‘ wndoulasvdinae
© UbatForo 398a 60% A1V
Adobe Creative Cloud

Nama ‘KPK” Bahkan “DIJUAL” Menjadi

“Komunitas Pengawas Korupsi” ©




“Mayoritas CSO Berperilaku BAIK,
Tapi Banyak Juga yang Memiliki Tata Kelola Jelek”



CSO General Common Problems

* Inadequate Accounting System
* Poor Oversight and Governance System
* I[nadequate Planning and Monitoring System

* Lack of ‘qualified staff’ on transparency &
accountability

e Poor Leadership in Maintaining the Integrity of
the Organization

* Many CSOs are managed like an Individual/
Family Organization

ACT FINDING B9




® Inadequate accounting
procedures/policies/personnel

® Poor oversight/governance
systems

Inadequate planning/M&E Re/e Van t Comparison

experience/personnel

® Limited malaria intervention frOl ] ] KEN YA

experience

u Bereaucracy

Capacity and readiness of civil society organisations to implement community case management of malaria in Kenya
(Enock Oburi Marita, Jared Oule, Margaret Mungai, Sylla Thiam)



NGO GOVERNANCE AND ACCOUNTABILITY IN
INDONESIA: CHALLENGES IN A NEWLY
DEMOCRATIZING COUNTRY

By:
Hans Antlov,
Rustam Ibrahim
Peter van Tuijl

(July 2005 version)

‘Peringatan Lama’
Dari TEMAN Sejawat

Centralistic and urban

Elitist and middle-class

Free-floating

Sectoral and fragmented

Lack of managerial and advocacy skill
Lacking focus and ideology

Lacking accountability: There are few mechanisms
through which NGOs can be held accountable to
communities, further reinforcing the social
distance and lack of impact. The general public,
the media as well as state actors, are

increasingly complaining about the
lack of accountability of NGOs and
other civil society organizations.



Temuan 2018

e © FINANCIAL MANAGEMENT Indonesian CSOs
N el  scnerally have basic financial systems in place,
"% leadership  femte :n~--m--n:xhili|:““p’sul'tflership inclusion * integrty IﬂClUdIng fOf' aCCOU ntlng and flnanC|a| re Ortlng.

Some CSOs use Sango or QuickBooks software
for their accounting systems.

* CSOs usually develop standard operating
rocedures (SOPs) for routine administrative and
ASSESSMENT REPORT Pinancial matters, includin% establishing separate
oo bank accounts for externally funded activities
| : and instituting compliance measures per non-

profit accounting principles

aparity e vemsed 2 hillt
legal environment

t civil sociely organization

ity Indonesia © ponpimite. .
- sustainability
weling teniderhip bezal em e urssse nt

integrity

CATATAN: Government Perception:
Mostly POSITIVE, ...BUT “There is also a growing perception, created by unprofessional

CSOs in the regions, that CSOs blackmail LGs and asked for money”.



SLIDE CURIAN dari TEMUAN KONSIL LSM 2020 ©

CITRA
PUBLIK: 4.0
(Meningkat)

Citra OMS mengalami sedikit peningkatan pada tahun 2020 yang didorong
oleh liputan media mainstream dan strategi komunikasi online OMS yang
membaik secara signifikan.

Meski berdasarkan survei Edelman Trust Barometer, persepsi publik
terhadap OMS tidak mengalami perubahan pada tahun 2020, yakni :
Tingkat kepercayaan kepada OMS (68%), masih lebih rendah dibandingkan
tingkat kepercayaan terhadap bisnis (79 persen), pemerintah (75 persen),
dan media (69 persen).

Faktor yang memicu rendahnya kepercayaan terhadap OMS : pemberitaan
media lokal mengenai sejumlah kelompoltyang menyebut dirinya OMS,
melakukan pemerasan terhadap pemerintah daerah dll.

Hanya sebagian kecil OMS yang mempublikasikan laporan tahunan di situs
web organisasi dan akun media sosial mereka

Banyak OMS yang sudah memiliki kode etik, tetapi kebanyakan gagal
menerapkan dan menegakkannya secara konsisten




Mengemudi CSO Dalam Negara Yang Korup



1SO
37001

Anti-Bribery
Management
Systems

PERBANDINGAN DARI DUNIA USAHA



1. KOMITMEN 4. EVALUASI

Panduan Pencegahan Korupsi

untuk Dunia Usaha Pengecekan kembali tahapan yang
telah dilakukan, dari perencanaan
hingga pelaksanaan.

Deklarasi Anti-Korupsi; Penyediaan
SDM, infrastruktur, finansial; Kebijakan
tertulis dari Pimpinan Puncak; Kode Berdasarkan PERMA No.13/2016
Etik; Pengawalan upaya
pencegahan oleh Fungsi Pelaksana

5. PERBAIKAN

Fungsi korektif/perbaikan ;
Pemberian Sanksi dan

2. PERENCANAAN
Pahami Aturan Perundangan
Pemidanaan Korporasi; (Response) || omitmen
Identifikasi area risiko korupsi
yang dapat berdampak N
bagi korporasi (Plar)

Penghargaan

3. PELAKSANAAN

Klausul anti  korupsi; Uji  tuntas;
Pengaturan praktik pemberian;
Kontribusi & Donasi politik;
Penyedican Ilayanan pengaduan;
COl; Pengendalian transaksi
keuangan; Komunikasi; Pelatihan

6. RESPON

Aksi Kolektif Antikorupsi;
Laporkan Indikasi Tindak Pidana
Korupsi




GOOD CSO MUST
FOLLOW THE CIRCLE

JANGAN KALAH DARI
DUNIA USAHA ©




ICS>035>03.100 > 03.100.70

1ISO 9001:2015

Quality management systems

kemilraan

partnership

ACCREDITED

Kami BERUSAHA tapi

GREEN
CLIMATE

Kami belum sempurna

ADAPTATION FUND

- Memiliki Unit Monitoring dan Evaluasi Sendiri

- Memiliki Unit Procurement sendiri

- Harus COMPLY dengan semua persyaratan donor & pemerintah

- Semua uang HARUS DIAUDIT dan dilaporkan di laporan tahunan

- Memiliki Internal Auditor... Ditunjuk dan melapor ke BOARD langsung.



Agar Kita Tidak DIKETAWAI Pemerintah dan
Dunia Usaha Yang Kita PROTES



..terima kasih/Thank You....

laode.syarif@kemitraan.or.id
Twitter: @LaodeMSyarif



