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Indonesia Tanah Air Beta: REALITY CHECK
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Government Corruption
Percentage of people who think CORRUPTION in Government is a Big PROBLEM

Source: GCB-2020



Source: GCB-2020

This is SAD 
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TREN CPI INDONESIA DALAM 1 DEKADE



Siapa yang MENJADI “Jangkar Pemberat” ?



Unfortunately INDONESIA is Still CORRUPT Country



Empat ‘JANGKAR UTAMA’ 2020
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• PRS International Country Risk Guide 50  

• IMD World Competitiveness Yearbook 43 

• Global Insight Country Risk Ratings 35  

• World Economic Forum EOS 46 

• Bertelsmann Foundation Transform Index 37 

• Economic Intelligence Unit Country Ratings 37 

• PERC Asia Risk Guide 32 

• Varieties of Democracy 26 

• World Justice Project – Rule of Law Index 23



“US-FOREIGN CORRUPT PRACTICES ACT”
Source: http://fcpa.stanford.edu/



When BRIBE is 
Common Practice



Semoga Potret Korupsi Indonesia 
BUKAN BAYANGAN Dari Kualitas CSO Indonesia



“CSO Reality Check”



Nama ‘KPK’ Bahkan “DIJUAL” Menjadi

“Komunitas Pengawas Korupsi” 



“Mayoritas CSO Berperilaku BAIK, 
Tapi Banyak Juga yang Memiliki Tata Kelola Jelek”



CSO General Common Problems

• Inadequate Accounting System

• Poor Oversight  and Governance System

• Inadequate Planning and Monitoring System

• Lack of ‘qualified staff’ on transparency & 
accountability

• Poor Leadership in Maintaining the Integrity of 
the Organization

• Many CSOs are managed like  an Individual/ 
Family Organization



Relevant Comparison 
from KENYA

Capacity and readiness of civil society organisations to implement community case management of malaria in Kenya 
(Enock Oburi Marita, Jared Oule, Margaret Mungai, Sylla Thiam)



‘Peringatan Lama’ 
Dari TEMAN Sejawat

• Centralistic and urban

• Elitist and middle-class

• Free-floating

• Sectoral and fragmented

• Lack of managerial and advocacy skill

• Lacking focus and ideology

• Lacking accountability: There are few mechanisms 
through which NGOs can be held accountable to 
communities, further reinforcing the social 
distance and lack of impact. The general public, 
the media as well as state actors, are 

increasingly complaining about the 
lack of accountability of NGOs and 
other civil society organizations.



Temuan 2018

• FINANCIAL MANAGEMENT Indonesian CSOs 
generally have basic financial systems in place, 
including for accounting and financial reporting. 
Some CSOs use Sango or QuickBooks software 
for their accounting systems. 

• CSOs usually develop standard operating 
procedures (SOPs) for routine administrative and 
financial matters, including establishing separate 
bank accounts for externally funded activities 
and instituting compliance measures per non-
profit accounting principles

CATATAN: Government Perception: 
Mostly POSITIVE, …BUT “There is also a growing perception, created by unprofessional 
CSOs in the regions, that CSOs blackmail LGs and asked for money”. 



SLIDE CURIAN dari TEMUAN KONSIL LSM 2020 



Mengemudi CSO Dalam Negara Yang Korup



PERBANDINGAN DARI DUNIA USAHA



1. KOMITMEN

Deklarasi Anti-Korupsi; Penyediaan

SDM, infrastruktur, finansial; Kebijakan

tertulis dari Pimpinan Puncak; Kode

Etik; Pengawalan upaya

pencegahan oleh Fungsi Pelaksana

2. PERENCANAAN
Pahami Aturan Perundangan

Pemidanaan Korporasi;

Identifikasi area risiko korupsi
yang dapat berdampak

bagi korporasi

3. PELAKSANAAN
Klausul anti korupsi; Uji tuntas;

Pengaturan praktik pemberian;

Kontribusi & Donasi politik;

Penyediaan layanan pengaduan;

COI; Pengendalian transaksi

keuangan; Komunikasi; Pelatihan

4. EVALUASI

Pengecekan kembali tahapan yang 

telah dilakukan, dari perencanaan

hingga pelaksanaan.

5. PERBAIKAN

Fungsi korektif/perbaikan ; 

Pemberian Sanksi dan 

Penghargaan

6. RESPON

Aksi Kolektif Antikorupsi;

Laporkan Indikasi Tindak Pidana

Korupsi

Panduan Pencegahan Korupsi

untuk Dunia Usaha

Berdasarkan PERMA No.13/2016



GOOD CSO MUST 
FOLLOW THE CIRCLE

JANGAN KALAH DARI 
DUNIA USAHA 



Kami BERUSAHA tapi
kami belum sempurna

A  C  C R  E  D  I  T  E  D

- Memiliki Unit Monitoring dan Evaluasi Sendiri
- Memiliki Unit Procurement sendiri
- Harus COMPLY dengan semua persyaratan donor & pemerintah
- Semua uang HARUS DIAUDIT dan dilaporkan di laporan tahunan
- Memiliki Internal Auditor… Ditunjuk dan melapor ke BOARD langsung.



Agar Kita Tidak DIKETAWAI Pemerintah dan
Dunia Usaha Yang Kita PROTES

CSO MUST



….terima kasih/Thank You….
laode.syarif@kemitraan.or.id

Twitter: @LaodeMSyarif


